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Internal Audit: Going Beyond 
Compliance

Internal auditing traditionally meant financial compliance 
with regulations and procedures. However, in today's 
fast-changing business environment, companies have to 
grapple with tighter regulations, a greater focus on fraud, 
and a heightened need for risk management. 

Company directors are now looking to internal auditors to 
assess the adequacy and effectiveness of their company's 
internal controls. Contact Singapore sat down with KPMG's 
Irving Low to find out how internal auditors and companies 
have to re-think the functions of internal audit to meet the 
new demands. 

How has the role of internal audit changed?

A friend once told me jokingly that the role of auditors is to 
audit - all you do is tick. 

However, in today's fast-changing business environment, 
regulatory reforms have placed new demands on the 
internal audit function. 

HOT JOBS 

Managers and Seniors 
(Assurance Department)
Managers/Senior Managers 
(Tax Department) 

Assistant Managers & Managers 
(Audit)  
IT Audit Assistant Manager / 
Manager 
Professional Standards / Training 
Manager 

Contact Singapore invites you to embark on a 
rewarding career in Singapore's Accounting 
Services industry.

Alternatively, visit our job portal 
www.contactsingapore.sg/jobs for other career 
opportunities in Accounting Services industry.

Customs & Global Trade - 
Manager / Senior Manager

Assurance Services - Manager 
Business Tax Manager, Tax 
Financial Accounting Advisory 
Services Manager, Assurance 
Fraud Investigation & Dispute 
Services Manager, Assurance 
Fraud Investigation & Dispute 
Services (FIDS) - Manager / 
Senior Manager  

"In the aftermath of the last 
global financial crisis, greater 
expectations than ever before 
are being placed on internal 
audit. Internal auditors need 
to acquire new skills to take 
on responsibilities that 
include enterprise risk, 
information technology, 
governance and fraud."

Irving Low
Partner and Head of Risk Consulting 



In Singapore, revisions to the Singapore Code of Corporate 
Governance (the "Code"), in the form of changes to SGX 
Listing Rule 1207(10) and Principle 11 on May 2012, put 
greater responsibility on the Board to ensure the adequacy 
and effectiveness of a company's internal controls on 
addressing its financial, operational and compliance risks.

Consequently, companies have increased their reliance on 
internal audit to shoulder the burden. 

The Board and C-suite executives now see internal audit as 
the "eyes and ears" of an organisation. Our roles have 
changed from just ticking boxes – performing checks to 
ensure that all controls and processes are in place – to 
providing assurances or recommendations to a company's 
operations, risk management and compliance.

KPMG and the Singapore Accountancy Commission 
recently did a joint survey to understand the state of 
internal audit in Singapore companies. What are 
some areas to note?

With greater demands on the internal audit function, we 
found that many internal auditors feel that they are under-
appreciated, under-equipped and under-resourced. There 
are three key areas that any internal audit function needs 
to focus on. I call them the three Ps – Positioning, People 
and Processes.

The first, Positioning, helps cement the value of the inter-
nal audit function. Traditionally, internal audit is parked in 
the "basement". It is out of sight – only a necessary evil 
when the need arises. I think it is important to move inter-
nal audit up to the "penthouse", right beside top manage-
ment to reinforce the importance of the role within the 
organisation. 

In keeping with the demands of internal audit, attracting 
and hiring the right People will help internal auditors carry 
out a more strategic role. Internal audit departments need 
to look beyond financial and compliance expertise to incor-
porate people with business acumen, deeper industry 
knowledge and IT expertise. Continuous training and job 
rotation can help internal auditors step up to their new 
roles. 

The third "P" – Processes –  is to leverage technology, 
tools and techniques to increase productivity. Automating 
an audit routine can allow internal auditors to efficiently 
monitor and detect variances, exceptions and anomalies or 
track Key Risk Indicators (KRIs) and Key Performance 
Indicators (KPIs). The use of data analytics enables early 
identification of issues before they become problems. All 
these help free up valuable time and resources that will 
allow internal audit to focus on activities that help create 
value for businesses. 
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Internal Audit is often considered a career "stepping-stone". How true is this?

The nature of internal auditing is such that internal auditors move from department to 
department to learn about a business' risks and opportunities. This provides an invaluable 
opportunity to better understand a business' operations and build valuable contacts. This 
experience has been known to help internal auditors move from being Head of Internal Audit to 
CFOs, COOs and even CEOs of companies.

I joined KMPG in 1993 after graduating from Australia. For 
four years I served as an external auditor in the financial 
services practice. Thereafter I was given the opportunity to 
go to London where I continued as an auditor. I was later 
assigned to assist in projects in the banking consultancy 
practice. It was then that I realised I was better suited to 
consulting and advisory work.

The nature and pace of work made each day interesting as 
one project was never the same as the other. I learnt a great 
deal from all the projects we undertook. With each project 
our knowledge increased and we were like 'walking 
dictionaries'. We shared our knowledge with our clients and knowing that we were helping them 
achieve their goals was gratifying and encouraging. This is what makes me get out of bed each 
day to go to work. 

There are great rewards for those wanting to pursue a career in internal audit. All you need is an 
inquisitive and creative mind. Be sceptical and challenge work processes, and give 
recommendations of value.

As the profession 
evolve, so must you. 
Keep pace with 
technology and 
re-skill yourself for 
these are exciting 
times for internal 
auditors, particularly 
in Singapore.  
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ABOUT CONTACT SINGAPORE
Contact Singapore is an alliance of the Singapore Economic Development Board and Ministry of Manpower. We engage overseas 
Singaporeans and global talent to work, invest and live in Singapore. 

Contact Singapore actively links Singapore-based employers with professionals to support the growth of our key industries. We 
work with investors to realise their business and investment interests in Singapore.

For information on working, investing and living in Singapore, please visit www.contactsingapore.sg or contact our worldwide 
offices.

ABOUT SINGAPORE
In the heart of Asia lies Singapore - a bustling, world-class city state that has made waves around the world for its business 
excellence, connectivity to the world and its innovation. 

Singapore has been consistently acknowledged as a global business hub – one that features developed infrastructure, political 
stability, open business policies, a skilled workforce, the use of English as the main working language and respect for intellectual 
property rights. Many multinational companies have chosen to set up their bases in Singapore, next to 154,000 small and 
medium enterprises. Business owners all over the world regard Singapore as an ideal location to grow their businesses, with 
many of them using the country as a springboard to tap into other emerging markets in Asia.

Besides being ranked in the World Bank 2013 Report as the world's easiest place to do business (out of 185 countries), 
Singapore has, among its many accolades, the top ranking in the Global Competitiveness Report 2013-2014 by the World 
Economic Forum as being the most competitive economy in Asia. Singapore was also ranked by the Mercer 2014 Quality of Living 
Survey as the top Asian country for its quality of life.

Global talent are attracted to Singapore's meritocratic society that embraces diversity, and a high quality of life in a cosmopolitan 
environment.
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